Nursing Facility Competency Certification Project Report for Q4 Period Ending Dec 31, 2020
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Work Completed

Proactive Medical Review (PMR) continued work on the Nursing Facility Competency Certification
Project during the period October-December 2020. The focus of work for this reporting period
has been on the following:

1.

Training content and resource development
Progress Update: 4.5 hours of content development was completed during the period of
Oct - Dec. 2020. This includes time spent on the Competency Test development.

Virtual Workshops

Progress Update: Additional virtual Competency-Based Training Workshops were held on
09/29/2020-10/02/2020 and a makeup session on 10/29/2020-11/03/2020 from 8:30am-12:00
pm. 35 participants attended the 09/29-10/02/2020 virtual Competency-Based Training
Workshop and 1 participant attended the 10/29-11/03/2020 make up dates of the virtual
Competency-Based Training Workshop.

Nursing facility participation

Progress Update: 55 participants from 36 facilities attended the virtual Competency-Based
Training Workshops held September — November 2020 and are eligible for continued
participation in the program.

Participating Facility Project Implementation Consultation Calls

Progress Update: Between 11/11/20 and 11/24/2020, 19 participants participated in consultation
calls with Proactive consultant to review competency-based training project implementation
plans and to assist with program development and implementation. Each of the 36 participants
who have not participated in a consultation call and have not yet scheduled a call with Proactive
are being contacted via phone to schedule the required consultation call.

Self-Study Webinar Modules

Five participants have completed at least 3 self-study webinar modules. Contact will be made to
remaining participants in Jan 2021 to remind them of the requirement to complete at least 3 self-
study webinar modules as a requirement for program completion.

Final Workshop planning

Progress Update: In January, a decision was made to reschedule training dates for the
final live workshop to May, 2021 and extend the 90-day implementation period through
April 15, 2021 due to the continuation of the COVID-19 Public Health Emergency to April
2021 and the impact the PHE has had on participants ability to complete all requirements
in the 90-day implementation period. The public health emergency will be closely
monitored in Ohio during the first quarter of 2021 and adjustments made as needed to
move to a virtual event if large gatherings are not deemed safe, or should nursing home
staffing issues limit the ability for participants to attend a live event.
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Quarter 3 Metrics Collected

| feel the training activities
were engaging

3%
undecided/other

43% 1 54%

agree
£ strongly agree

The instructor provided
information that will be useful to
me in my work

37%
agree 64%

strongly agree

| feel the course
objectives were me

7%
undecided/other

33%
strongly agree

60%

agree

The instructor answered
guestions to my satisfaction

16%

agree

84%

strongly agree

The instructor was very
knowledgeable about this topic

7%

undecided/other

39%
strongly agree
54%

agree

Handouts and/or session
materials were helpful to me

25%

agree

75%

strongly agree

Below is the link to view training evaluations from the first two days of training that took place in

Fall 2020.

https://proactive.sharefile.com/d-s3cbd859706a4463881046d616dal54f0

Please contact Amie Martin if there are questions or additional information needed for this

reporting period.

Amie Martin, President
Cell: 812-431-4804

amartin@proactivemedicalreview.com
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