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Transform Care Practices. Reduce Antipsychotics. Change Lives.

Featuring 5* cutting edge training experiences from The Eden Alternative®

Grant Project Timeline for Ohio-Based Participants

Throughout the 18-month project, participants will implement new skills they learn through the
training experiences captured below and complete portions of the project evaluation process, as they
are requested.

Participating change agent teams will choose one date/time option to attend:
e Dementia Beyond Drugs (4* options)
®  Reframing Dementia: Train the Change Agent (2 options)
e The Care Partner Workshop - Dementia Focus (6 options)
e Leadership Pathways to Culture Change*
® Facilitative Leadership™ (4 options)
*Training opportunities added through the approved addendum.

Teams will get the most out of the project when they attend training together, although splitting up is
also an option, as needed.

AUGUST -NOVEMBER 2018 Participant registration
Registrants receive information about QAPI storyboard

DECEMBER 2018 Dementia Beyond Drugs training (2 options)
IN-PERSON TRAINING

Columbus, Ohio on December 3-4, 2018
(Bridgewater Banquet & Conference Center)

Akron, Ohio on December 5-6, 2018
(Hilton Akron Fairlawn Hotel & Suites)

Includes pre/immediate post testing at training
Launch the QAPI storyboard process



JANUARY -FEBRUARY 2019 Reframing Dementia: Train the Change Agent (2 options)
IN-PERSON TRAINING

Columbus, Ohio on January 29, 2019
(Bridgewater Banquet & Conference Center)

Akron, Ohio on January 31, 2019
(Hilton Akron Fairlawn Hotel & Suites)

Includes an experiential assessment at training
Adapt and develop the QAPI storyboard process

MARCH 2019 Change agent teams deliver Reframing Dementia
Adapt and develop the QAPI storyboard process

APRIL 2019 Brief online sustainability check (4 mths later):
APRIL - SEPTEMBER 2019 ONLINE TRAINING
Participants Choose 1 Option Care Partner Workshop (Round One — 2 Options)

¢ OPTION #1: Tuesdays, April 2 - May 21
¢ OPTION #2: Thursdays, April 4 — May 23

Care Partner Workshop (Round Two -2 Options)
* OPTION #3: Tuesdays, June 4 —July 23 (Skips 7/4)
* OPTION #4: Thursdays, June 6 — August 1

Care Partner Workshop (Round Three — 2 Options)

* OPTION #5: Tuesdays, August 6 — September 24
* OPTION #6: Thursdays, August 8 — Sept. 26

Teams adapt and develop the QAPI storyboard process

AUGUST 2019 Brief online sustainability check (4 mths later):
Care Partner Workshop, Round One Participants

SEPTEMBER 2019 Dementia Beyond Drugs training IN-PERSON
TRAINING

Columbus, Ohio on September 25 - 26, 2019
(Bridgewater Banquet & Conference Center)

Includes pre/immediate post testing at training



OCTOBER 2019

OCTOBER - DECEMBER 2019

Participants Choose 1 Option

NOVEMBER 2019

DECEMBER 2019

JANUARY 2020

DECEMBER 2019 - JANUARY 2020

Leadership Pathways to Culture Change
training (2 options) IN-PERSON TRAINING

Akron, Ohio on October 7-8, 2019
(Hilton Akron Fairlawn Hotel & Suites)

Columbus, Ohio on October 10-11, 2019
(Bridgewater Banquet & Conference Center)

Includes post training evaluation

Facilitative Leadership online training (90 minutes for
each session for 5 sessions)

4 options:
® Tuesdays, November 5 — December 3, 2019 (Class
filled)

¢ Mondays, November 11 — December 9, 2019
e Tuesdays, November 12 — December 10, 2019
¢ Wednesdays, November 13 — December 18, 2019
(skips the day before Thanksgiving)
Includes post training evaluation

Brief online sustainability check (4 months later):
Care Partner Workshop, Round Two Participants

Dementia Beyond Drugs training IN-PERSON
TRAINING

Akron, Ohio on December 10 - 11, 2019
(Hilton Akron Fairlawn Hotel)

Includes pre/immediate post testing at training

Brief online sustainability check (4 mths later):
Care Partner Workshop, Round Three Participants

Complete data collection and final analysis



