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Fifth Quarterly Grant Report: Creating a Culture of Person-Directed 

Dementia Care 
SFY 2019 – 2020 Person-Directed Dementia Care Project 

 

The following grant activities were completed during the 4th quarter of the grant fiscal 

year - period: July 1 – September 30, 2019 

Care Partner Workshops are completed: 

• Online Tuesdays or Thursdays for 8 weeks 

• 6 Cohorts total, two per cycle for 3 cycles 

 April 2 – May 21 / April 4 – May 23 – COMPLETE 

• 20 teams participated 

 June 4 – July 23 / June 6 – August 1 (skips July 4) – COMPLETE 

• 21 teams participated  

 August 6 – September 24 / August 8 – September 26 – COMPLETE 

• 24 teams participated 

Work outlined in the addendum to add another round of Dementia Beyond Drugs training, a round 

of Leadership Pathways to Culture Change training, and up to four rounds of Facilitative 

Leadership online training was implemented.  Two Dementia Beyond Drugs events had to be 

rescheduled from August to September and December. 

Event completed:  

• Dementia Beyond Drugs training: 

 Columbus – Bridgewater Banquet & Conference Center, July 25 – 26, 

2019 

Upcoming Events:  

• Leadership Pathways to Culture Change training(Completed at the time of writing this 

report): 

 Akron – Hilton Akron Fairlawn, October 7 - 8, 2019 

 Columbus – Bridgewater Banquet & Conference Center, October 10 - 11, 

2019 

• Facilitative Leadership online training – 4 90-minute classes of 5 sessions each are 

scheduled: 

 Tuesdays November 5 – December 3, 2019 (Class filled) 

 Mondays November 11 – December 9, 2019 

 Tuesdays November 12 – December 10, 2019 

 Wednesdays, November 13 – December 18, 2019 (skips the day before 

Thanksgiving) 
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• Dementia Beyond Drugs training: 

 Akron – Hilton Akron Fairlawn, December 10 - 11, 2019 

  Here is a link to the updated project timeline. 

Telephone outreach to participants continued in order to retain a high attendance in the project 

and at the Care Partner Workshops.  We will continue to reach out to participants to drive 

attendance at the Facilitative Leadership online training as well as the Dementia Beyond Drugs 

training in Akron in December. 

 

Lessons Learned and Adaptations 
 

Due to low registrations for the original dates of the new Dementia Beyond Drugs training 

events, we rescheduled the events from August and have better registration numbers.  The 

new dates are: 

- September 25 – 26 in Columbus where we had 43 attendees and  

- December 10 – 11 in Akron, where we have 58 registrations at this time.   

 

We are continually reaching out to people to be sure that they know about all the training 

opportunities we are providing. 

 


