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Fourth Quarterly Grant Report: Creating a Culture of Person-Directed 
Dementia Care 
SFY 2019 – 2020 Person-Directed Dementia Care Project 

 
The following grant activities were completed during the 3nd quarter of the grant fiscal 
year - period: April 1 – June 30, 2019 

Care Partner Workshops are underway 
• Online Tuesdays or Thursdays for 8 weeks 
• 6 Cohorts total, two per cycle for 3 cycles 

 April 2 – May 21 / April 4 – May 23 – COMPLETE 
• 20 teams participated 

 June 4 – July 23 / June 6 – August 1 (skips July 4) – In progress 
• 21 teams participating  

 August 6 – September 24 / August 8 – September 26 – Gearing up 

The addendum to add another round of Dementia Beyond Drugs training, a round of Leadership 
Pathways to Culture Change training, and up to four rounds of Facilitative Leadership online 
training was approved. 

Upcoming Events:  

• Dementia Beyond Drugs training: 
 Columbus – Bridgewater Banquet & Conference Center, August 26 - 27, 

2019 
 Akron – Hilton Akron Fairlawn, August 28 - 29, 2019 

• Leadership Pathways to Culture Change training: 
 Akron – Hilton Akron Fairlawn, October 7 - 8, 2019 
 Columbus – Bridgewater Banquet & Conference Center, October 10 - 11, 

2019 
• Facilitative Leadership online training – to be scheduled 

• Here is a link to the project timeline. 

Telephone outreach to participants continues in order to retain a high attendance in the project 
and at the Care Partner Workshops. 

  

https://www.edenalt.org/wp-content/uploads/2019/07/OhioProjectTimelineExcerptUPDATE-7.11.19.pdf
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Lessons Learned and Adaptations 
 
Due to our concerns about reaching people, we will work on several new ways to promote the 
additional training events.  For the Dementia Beyond Drugs training coming up first, we are 
creating a promotional video to send in an email blast to entice further participation by those 
organizations already engaged. We will create a separate blast to gain new participants in the 
project.   
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