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First Quarter Grant Report: Creating a Culture of Person-Directed Dementia Care

SFY 2019 - 2020 Person-Directed Dementia Care Project

The following grant activities were completed during the first quarter of the grant period:
Quarter 1 July 1 — September 30, 2018

Our contract began on August 1, 2018.

The Eden Alternative worked with the educators for all events to find dates that worked for them
for in-person and online events.

The Eden Alternative secured venues for two in-person events in two cities, Akron and
Columbus.

The in-person training events were scheduled as follows:
0 Dementia Beyond Drugs
= Columbus — Bridgewater Banguet & Conference Center, December 3 — 4, 2018
= Akron - Hilton Akron Fairlawn, December 5 - 6, 2018
0 Reframing Dementia: Train the Change Agent
= Columbus - Bridgewater Banquet & Conference Center, January 29, 2018
= Akron - Hilton Akron Fairlawn, January 31, 2018

Online events were scheduled. Here is a link to the timeline.

Our promotional strategies involved:
= The Eden Alternative created a project promo suite for our use and for use by our
project partners.
DELIVERABLE: Download link for promo suite materials
https://2dff35.campgn4.com/Creating-a-Culture-of-PersonDirected-Dementia-Care-in-
Ohio

The Eden Alternative set up registration system for the project. Participants choose from two
locations and attend two in-person training events, and choose one of 6 sets of dates for the
online workshop.

Lessons Learned and Adaptations

We are exploring which state associations and regulatory bodies to engage to help us get the word out.
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