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Agenda

 Where physician practices need to be with 

ICD-10 implementation today

 How to test

 An Ohio Medicaid ICD-10 implementation 

update 

 Testing opportunities with Ohio Medicaid 

 Information from the Ohio State Medical 

Association on ICD-10 resources and training 
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ICD 10: The Road Forward



Final Rule Issued

 On July 31st, 2014, The U.S. Department of 

Health and Human Services (HHS) issued a 

rule finalizing Oct. 1, 2015 as the new 

compliance date.
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Now is the Time to Prepare

Compliance Date – Oct. 1, 2015
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Training

Jul 
2014

Aug Sep Oct Nov Dec Jan
2015

Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
2016

Feb

ICD-10 Go Live
October 1, 2015

Jul 1 – Dec 31, 2014

Build and Maintain 

Momentum

Jul 1, 2014 – Sep 30, 2015 

Acknowledgement Testing 

with Stakeholders

Apr 1 – Sep 30, 2015

Operational Readiness

Oct 1, 2015  – Feb 29, 2016

Post-Implementation 

Activities

Jan 2015

End-to-End Testing

Apr 2015

End-to-End Testing

Jul 2015

End-to-End Testing



Plan Your Journey

Train Your Team

Update Your Processes

Engage Your Vendors & Payers

Test Your Systems and Processes
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VISIT HTTP:// WWW.ROADTO10.ORG TODAY TO GET STARTED

“Road to 10” Physician Portal
http://www.roadto10.org
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In collaboration with physicians, CMS 

developed www.roadto10.org, a no cost 

tool:

• Designed from a physician perspective

 Specialty specific

• Customizable, actionable, bite-sized, 

short cuts

• Answers the key questions:

 What is ICD-10

 How do I get started

 What is the path to success

 What questions to ask

 What resources and tools are 

available

 The Road to 10 Action Plan contains a 

checklist of items to consider when 

planning the transition to ICD-10, 

organized into 5 key steps:



Road to 10: Plan Your Journey
Customize Your Action Plan



Road to 10: Action Plan 



Road to 10: Action Plan 1



Road to 10: Train Your Team2



Road to 10: Update Your Processes3



Road to 10: Engage 

Your Vendors and Payers

Ensure that your EHR and practice management systems 

are ready.

4



Road to 10: Test Your 

Systems and Processes
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Road to 10: Test Your 

Systems and Processes

Prepare Test Cases

 Find Encounters that Represent Test Scenarios

– Use real claims data, if possible; if not, as close to real data as 

possible and a mix of your overall patient demographic.

– Consider many payers are asking for test files coded in both 

ICD-9 and ICD-10. This may require a re-coding or confirmation 

of the original ICD-9 data. 

 Prepare Test Cases

– Natively code in ICD-10. Only use crosswalks and mappings as 

a point of reference. By natively coding in ICD-10, your practice 

will be in a better position to select specific codes reflecting 

patient complexity of care.
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Perform Internal Testing

 Test systems that store, process, send, receive, or report 

diagnosis code information:

 Document test results and retest as needed.

 Perform eligibility & benefits 

verification

 Process a referral

 Request authorization using 

ICD-10 codes

 Schedule an office visit

 Submit quality data using ICD-10 

codes

 Code an encounter

 Generate and process a claim

 Perform a claim status inquiry

 Reconcile and post a payment

 Run frequently used reports
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Road to 10: Test Your 

Systems and Processes
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Road to 10: Test Your 

Systems and Processes

Perform External Testing

 Prioritize the stakeholders with whom you need to 

perform external testing.

 Submit test data to your clearinghouse, billing service 

and/or payer(s).

 Review test results for the data you submitted to your 

clearinghouse, billing service, and/or payer(s).

 Update your processes to address issues uncovered 

during testing.
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Road to 10: Test Your 

Systems and Processes

Practice and Validate

 Practice and validation involves the internal simulation of 

native ICD-10 coding on select encounters for a period 

of time before the compliance date. 

 Although you will not bill using ICD-10 codes until the 

compliance date, practicing can help increase your 

proficiency with ICD-10 coding and verify your clinical 

documentation contains sufficient detail to support ICD-

10 code selection.

 PRACTICE AND TEST
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 Update on Ohio Medicaid’s ICD-10 Implementation

• Ohio Medicaid has completed implementation of ICD-10 in MITS and is 
ready for the 10/1/15 compliance date

• Rules and policies have been updated to use the appropriate ICD-10 
terminology and/or codes and will be effective on 10/1/15

• Per federal regulations, all providers that use ICD-9 today will be 
required to use ICD-10 starting 10/1/15

• Testing has started and will continue through this summer

• For Medicaid managed care plan testing, please contact the 
specific plan that you work with
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Ohio Medicaid - Billing TIPS
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1. Claims submitted to Ohio Medicaid for all healthcare services on or after
Thursday, October 1, 2015 must use ICD-10.

2. There is no transition period; 10/1/15 is a hard date for compliance. The 
compliance date is based on:
• Date of service for outpatient and professional services,
• Date of discharge for inpatient hospital services,
• Note that ICD-9 codes will continue to be used on claims with dates 

of service or discharge prior to 10/1/15.

3. Providers cannot bill ICD-9 and 10 codes on the same claim; only one 
code set per claim can be accepted.



Ohio Medicaid - Billing TIPS
(Continued)
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4. Paid claims that need adjusted will follow the same compliance date 
guidelines as stated above. When adjusting a paid claim, use the code set 
that was effective on the date of service

5. For prior authorization, anticipated dates of service prior to 10/01/2015, 
please submit PA requests with ICD-9 codes. On or after 10/01/2015 
please submit PA request with ICD-10 codes
• Cancel the PA if the anticipated date of service ICD code no longer 

matches what must be used for that date of service
• PA requests will be accepted with ICD-10 codes prior to 10/01/2015 

for services that will be provided after 10/01/2015

6. Finally, claims submitted by your practices that do not use ICD-10 codes 
for dates of service on or after 10/1/15 will deny and may impact timely 
Medicaid payment to your practice.  



Ohio Medicaid – An Important Change
Claims with a delivery procedure code (ICD-10 and CPT) will require an ICD-10 
diagnosis code that indicates the week of gestation. This will impact inpatient, 
outpatient, and professional claims.
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ICD-10 Diagnosis Codes
Z3A.00 not specified Z3A.16 16 weeks gestation of 

pregnancy

Z3A.26 26 Weeks gestation of 

pregnancy

Z3A.36 36 Weeks gestation of 

pregnancy

Z3A.01 Less than 8 weeks 

gestation of pregnancy

Z3A.17 17 weeks gestation of 

pregnancy

Z3A.27 27 Weeks gestation of 

pregnancy

Z3A.37 37 Weeks gestation of 

pregnancy

Z3A.08 8 weeks gestation of 

pregnancy

Z3A.18 18 weeks gestation of 

pregnancy

Z3A.28 28 Weeks gestation of 

pregnancy

Z3A.38 38 Weeks gestation of 

pregnancy

Z3A.09 9 weeks gestation of 

pregnancy

Z3A.19 19 weeks gestation of 

pregnancy

Z3A.29 29 Weeks gestation of 

pregnancy

Z3A.39 39 Weeks gestation of 

pregnancy

Z3A.10 10 weeks gestation of 

pregnancy

Z3A.20 20 weeks gestation of 

pregnancy

Z3A.30 30 Weeks gestation of 

pregnancy

Z3A.40 40 Weeks gestation of 

pregnancy

Z3A.11 11 weeks gestation of 

pregnancy

Z3A.21 21 weeks gestation of 

pregnancy

Z3A.31 31 Weeks gestation of 

pregnancy

Z3A.41 41 Weeks gestation of 

pregnancy

Z3A.12 12 weeks gestation of 

pregnancy

Z3A.22 22 Weeks gestation of 

pregnancy

Z3A.32 32 Weeks gestation of 

pregnancy

Z3A.42 42 Weeks gestation of 

pregnancy

Z3A.13 13 weeks gestation of 

pregnancy

Z3A.23 23 Weeks gestation of 

pregnancy

Z3A.33 33 Weeks gestation of 

pregnancy

Z3A.49 Greater than 42 weeks 

gestation of pregnancy

Z3A.14 14 weeks gestation of 

pregnancy

Z3A.24 24 Weeks gestation of 

pregnancy

Z3A.34 34 Weeks gestation of 

pregnancy

Z3A.15 15 weeks gestation of 

pregnancy

Z3A.25 25 Weeks gestation of 

pregnancy

Z3A.35 35 Weeks gestation of 

pregnancy



1. Educate your staff and yourself about ICD-10 

– Determine staff training needs and participate in training from 
a reputable organization

– Practice coding in ICD-10
• Code claims using a current medical record 

– Pay attention to communications from CMS, ODM, Medicaid 
managed care plans, provider associations such as OSMA, 
billing & EHR vendors, clearinghouses, and trading partners 

– Take advantage of free training resources such as those offered 
and shared today by CMS and OSMA

What Can Ohio Medicaid Providers 
Do to Prepare for ICD-10?



2. Assess and remediate

– Conduct an ICD-10 needs assessment- where is ICD-9 used in 
your practice today

• Billing software

• Clearinghouses and trading partners

• Electronic health records

• Reports and medical records

– Update your policies, procedures, reports, and systems

• Review your medical records and documentation– may 
need to expand for ICD-10

– Code a current medical record in ICD-10

• Review your ‘superbill’– may need to update for ICD-10 

Ohio Medicaid – Preparation



3. Test

– Test internally

– Test with your vendors (billing, EHRs, etc.), Medicaid managed care 
plans, clearinghouses, & trading partners 

– Verify that your vendors, clearinghouses, and trading partners are 
testing with Ohio Medicaid

– If you submit claims through the MITS web portal, consider testing 
temporarily through one of Medicaid’s trading partners

– Participate in the CMS-sponsored testing tool, CollabT

Ohio Medicaid – Preparation



4. Stay up-to-date on Ohio Medicaid’s ICD-10 communications

– Visit our ICD-10 webpage 
www.medicaid.ohio.gov/PROVIDERS/Billing/ICD10.aspx
• ICD-10 TIPS - billing guidelines 
• Provider Q&A
• Testing information
• Regulations
• Resources

– Read MITS web portal and fee-for-service remittance advice 
banner messages 

– Work with each Medicaid managed care plan (MCP); each MCP 
has their own ICD-10 webpage

– Pay attention to message from your trading partners, vendors, 
and  provider associations such as OSMA

Ohio Medicaid – Preparation

http://www.medicaid.ohio.gov/PROVIDERS/Billing/ICD10.aspx


• Collaborative Testing (CollabT) Tool

– CMS’s contractor Noblis, subcontracted with Edifecs to develop 
a testing tool for State Medicaid Agencies and their providers

– The web-based tool provides the opportunity to practice ICD-10 
coding with real medical records and provides instantaneous 
feedback so coders can learn from their mistakes

– There is no cost for providers to practice ICD-10 coding in 
CollabT tool
• To participate, please visit: 

http://medicaid.ohio.gov/Portals/0/Providers/Billing/ICD10
/Updates/CollabT-415.pdf

Ohio Medicaid – CollabT



Ohio Medicaid – Q&A

Q1:  Will ICD-10-PCS replace CPT?

A1: No. ICD-10 -PCS will be used to report hospital inpatient 
procedures only. The Current Procedural Terminology (CPT) and 
Healthcare Common Procedure Coding System (HCPCS) will continue 
to be used to report services and procedures in outpatient and 
professional settings. However, all claims (inpatient, outpatient, and 
professional) will require an ICD-10 diagnosis.

**More Ohio Medicaid ICD-10 FAQs and billing guidance is located on Ohio 
Medicaid’s ICD-10 webpage at 
www.medicaid.ohio.gov/PROVIDERS/Billing/ICD10.aspx. See Provider Q&A and 
ICD-10 TIPS.
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http://www.medicaid.ohio.gov/PROVIDERS/Billing/ICD10.aspx


Thank you

ICD10questions@medicaid.ohio.gov 
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Copyright 2015 Ohio State Medical Association

Ohio State Medical Association 

Mission Statement

The Ohio State Medical Association is dedicated 

to empowering physicians, residents and medical 

students to advocate on behalf of their patients 

and profession.



Copyright 2015 Ohio State Medical Association

Ohio State Medical Association

Advocacy – representing physicians in front of the 
legislature, regulatory boards, and government and private 
payers

Member Services – communications and education to 
assist in running your practice and discounts on 
professional development

Member Discounts – access to exceptional practice 
management-related products and services through the 
OSMA Preferred Partner Program 



Copyright 2015 Ohio State Medical Association

• Information and 

Publications

• OSMA Community

• Education 

• Payer Assistance

• Preferred Partner 

Program 

Ohio State Medical Association 

Member Benefits



Copyright 2015 Ohio State Medical Association

• ICD-10 Coding Courses – Summer 2015

• Medicare & Medicaid Updates – June through Aug. 2015

• Payer & Reimbursement Updates – Oct. 2015

• Website resources –

https://www.osma.org/Resources/ICD-10-Implementation

Ohio State Medical Association 

Education

www.osma.org/education

https://www.osma.org/Resources/ICD-10-Implementation
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Education Resources

www.osma.org
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Copyright 2015 Ohio State Medical Association



Copyright 2015 Ohio State Medical Association

 Accu Medical Waste Service

 athenahealth

 CompManagement, Inc.

 The Doctors Company

 EasyIT

• PQRSwizard

• Provista

• Transworld

The OSMA partners with organizations that are willing to 

provide members exceptional service, discounts, and/or 

preferred terms and conditions. Partners include: 

• Ready 10
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Questions about Ready10? Contact Samantha Ray at sray@osma.org



Questions and Discussion
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