
2017 2017 2017 2017 2017 2017 2017 2017 2017 2017 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan

Program design & development decisions made u 5/1: A u 7/31: B u 9/29: C
Concept paper
Complete stakeholder plan u 4/17: Draft stakeholder plan
MLTSS stakeholder meetings u 3/31: Kick-off meeting
Develop 1915(b) waiver
Cost effectiveness & Revise & finalize 1915(b) waiver
Submit 1915(b) waiver to CMS u 11/1: Submit 1915(b)
RAI
CMS approval of 1915(b) u 1/30: Anticipated CMS approval of 1915(b)
Develop 1915(c) waiver
Post 1915(c) waiver for public comment u 8/29: Post 1915(c) for public comment
Cost neutrality
Revise & finalize 1915(c) waiver
Submit 1915(c) waiver to CMS u 11/1: Submit 1915(c)
CMS approval of 1915(c) u 1/30: Anticipated CMS approval of 1915(c)
Decisions regarding 1915i
SPA changes (enrollment verbiage)
Submit 1915(i) waiver to CMS u 11/1: Submit 1915(i)
Develop rules
Share draft rules with stakeholders and revise
ODM internal review and approval
Common Sense Initiative Office (CSIO) u 2/15
Original file date u 4/13: Original File of OAC rules
Final file date u 6/1: Final File of OAC rules
Effective date of rules u 7/1: Effective date of OAC rules
System requirements
Make changes to all systems
Establish system testing plan
Test eligibility & enrollment files & provider payment
Test (other)
Information Sharing u 11/1 Start Information Sharing
Establish system testing plan
Test eligibility & enrollment files, provider payment, & other tests
Develop RFA
Develop RFA scoring methodology
ODM internal review and approval
Issue RFA for response u7/3 Issue RFA
Required letter of intent (LOI) u7/14 LOI due
Q&A
RFA response period
Evaluate RFA responses
Select contractors u10/2 Select contractors
Develop MLTSS provider agreement
Issue MLTSS provider agreement
Negotiate MLTSS provider agreement
Sign MLTSS provider agreement u 3/1: Sign MLTSS provider agreement
Determine MLTSS readiness requirements & schedule of activities
Communicate MLTSS readiness requirements  & schedule of activities to contractors
Develop readiness review tools
Conduct staff training of readiness review objective & process
Conduct MLTSS contractor desk audit reviews
MLTSS contractors successfully complete readiness review u 1/8: Before operational and systems readiness review
Conduct MLTSS contractor readiness reviews
Develop readiness review reports for MLTSS contractors
Develop & implement corrective action plan
MLTSS contractors successfully complete readiness review u 3/1 Before letters go out to members
Member notification of transition 1 2 3 4
Phased-in transition to MLTSS 1 2 3 4
MLTSS goes live u 7/1: Go live date
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Signing
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& Systems Readiness Review
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MLTSS Contractor Desk Audit
Review & Report

MLTSS Contractor Operations
& Systems Readiness Review

& Report

MLTSS Roll-Out
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& Modification

Plan Systems Testing
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1915(c) Waiver Submission &
Approval
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