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Communication

• Pre-discharge activities

» Discharge planning meeting

• Follow-up throughout the 356 day demonstration period

• Home visits throughout the year to assure needs are being met in the 
community

» Identifying needs that otherwise may not be identified via phone

• Monthly contact at minimum

» No contact procedure
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Service Planning

• Each individual is offered the HOME Choice services

» Individual's choice of service delivery and provider

• Accepting referrals and providing information

» Background

» Supports

» Barriers

» Diagnoses- physical, mental health

» CRT (Community Readiness Tool)
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Collaboration

• Team meetings

» Phone conferencing if needed

• Weekly phone conference/ several individuals in common

• Preferred method of contact

• The more communication we have as providers, the more assistance 
we can provide to our individuals!
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Incident Reporting
Responsibility of the HCCM, but requires collaboration
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Incident Reporting
• Describe incident, immediate intervention, follow-up and create prevention plan.

• Example of follow-up with collaboration:
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Incident Reporting- Prevention Planning
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• Prevention plan to avoid the same problem- or reduce the 
frequency/severity- in the future

• Frequently requires collaboration

• Emergency Back-Up Plan/Protection from Harm 
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Prevention Planning



M a k i n g  O h i o  B e t t e rO H I O  D E PA R T M E N T  O F  M E D I C A I D

5/9/2016 9

Emergency Back-Up Plan/Protection From Harm
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• Sometimes, despite our best efforts, health and safety cannot be 
reasonably assured in the community.

• Informed Consent provides guidance:
» “My participation in the HOME Choice program may be terminated if my 

health and safety cannot be assured in the community.”

» “My refusal to participate and follow my service plan may result in my 
termination from the HOME Choice program.” 

• Not taken lightly

• Requires collaboration- but please voice concerns with HCCM
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Disenrollment
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Questions?

Alex Cooper, Transitional Services Supervisor, CareStar

513-904-7848

acooper@carestar.com

Sally Johnston, Transitional Services Supervisor, CareStar

513-692-8175

sjohnston@carestar.com

Tiera Rachel, PTCM Supervisor, CareStar

513-846-4510

trachel@carestar.com
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